CAREER  WATCH:  Cisco  plans  a  new  certification 
for  the  ‘top  chefs’  of  network  design,  page  40 
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Companies  hit  hard  - 
by  9/11  and  Katrina  have 
recovered,  but  are  they 
ready  for  what’s  next? 
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AWeb-baswlgridb 
helping  medical  re¬ 
searchers  use  human 
genome  advances 
to  improve  cancer 
treatments,  pace  12 

The  economy  may  be 
tanking.  But  a  flood  of 
H-1B  applications  is 
on  the  way.  pace  le 

THE  DRILL:  Former 
White  House  security 
czar  Howard  Schmidt 
talks  about  whether 
the  U.S.  can  really 
stand  up  to  foreign 
cyberattacks,  paoe  is 


Opinions 

Five  problems 
that  keep  IT  from 
speeding  up  its 
processes,  page  21 

You,  too,  can  beat 
Internet  sabotage - 
like  Matlha  Stewart’s 
IT  shop  did.  page  44 


Don’t  Miss . . . 

ON  THE  MARK:  The 
promise  of  fail-over 
protection  ^  virtual 
servers.  PAGE  IB 
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ALTERNATIVE  THINKING  ABOUT  SERVICE  MANAGEMENT; 

Ahemcitive  ihinking  is  repositioning  IT  fronr  the  server  closet 
to  the  front  lines,  embrocing  its  impact  on  the  business 
(not  just  in  a  PowerPoint*  deck,  but  actually  doing  it). 

rewiring  the  rules  of  engagement  to  identify  problems, 
prioritize  solutions  and  outomote  change  (before  things 
become  business  critical). 

Ift  partnering  with  HP,  a  pioneering  force  behind  ITIU  to  leverage 
the  experience  of  certified  consultants  and  utilize  the  ingerxiity 
engrained  in  the  DNA  of  our  software. 

It's  placing  business  metrics  under  the  microscope  every  day, 
every  minute,  every  nanosecond — enhancing  insight  and 
extending  control  (from  a  finoncial  perspective,  for  a  change). 


lechnology  for  better  busiriess  outcomes^^^ 


■  NEWS  DIGEST 

6  Mlacisoft  kiww  about  llawi  in  Its  Jet  Data¬ 
base  Engine  as  far  back  as  2005  but  thought  users 
were  safe  from  attack.  IDARPA  is  giving  Sun 
S44J  niMon  for  research  into  using  optical 
tocimologios  to  connect  processors  in  systems. 
8  Waste  Management  is  subv  SAP  to  recover 
more  than  SUO  mWon  in  costs  from  a  falad 
ERP  projoct.  I A  former  programniar  was 
sentenced  to  42  months  in  prison  for  stealing 
a  hard  drive  with  bank  rsconfs  and  using  fake 
debit  cards  to  withdraw  money  from  accounts. 

10  IT  managers  should  bo  skoptical  of  the 
benefits  promised  by  champions  of  hosted  soft¬ 
ware.  warned  a  panel  of  execs  at  COmpuferworld  s 
SaaSCon  conference. 


■  NEWS  ANALYSIS 
12  Genome  Discovery  Forces  Masshrs  FT 
Upgrade.  The  deciphering  of  the  human  genome 
created  an  explosion  of  data,  prompting  the 
National  Cancer  Institute  to  develop  a  grid-based 
system  for  shanng  information  among  reseamhers. 


16  Recession  Unliksly 
to  Curb  H-1B  Demand. 

Even  with  the  economy 
tanking,  companies  are 
expected  to  hie  a  record 
number  of  applications  tor 
H-1B  visas  this  week. 


■  OPINIONS  AND  FEATURES 

4  Editor's  Note:  Don  Tsnnant  wishes  that 
people  would  deal  with  the  world  as  it  as  and  not  as 
they  wish  it  to  be  when  they  confront  problems  like 
retraining  the  fT  workforce. 

18  On  the  Mark:  Mark  Had  reports  on  a  tool 
that  promises  f  ak-over  protection  for  virtual  servers. 

19  The  Grill:  Howard  Schmidt,  a  former 
White  House  security  adviser,  talks  about  mobile 
vulnerabilities,  background  checks  for  IT  workers 
andhshlng. 

21  Bruco  A.  Stowart  says  IT  can't  just  decide 
to  speed  things  up.  It  must  hrst  address  hve  core 
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Surviving 
The  Big  One 

n  O  Events  like  9/11  and  Hur- 
ib  b  ricane  Katrina  have  brought 
disaster  to  IT's  doorstep.  But  many 
companies  are  still  applying  old 


Disaster 

Survivors 

Those  six  organizations  endured  enor 
mous  disasters.  What  their  IT  teams 
learned  about  amergancy  prspared- 
ness  came  at  a  high  price,  yet  those 
lessons  have  made  them  better  pre¬ 
pared  for  what  might  happen  next. 


Tuiane  Unhrorsity.  Following 
Katrina,  the  unrversrty  made  paying 
its  people  a  top  prioiity.  Paychecks  were  sent 
just  a  few  days  late.  And  now  its  payroll  system 
is  safer  than  ever. 


Estes  Express  Unas.  Hurricane 
Gaston  soaked  the  trucking  company's 
systems  in  four  feet  of  water.  Now  Estes 


Hancock  Bank.  Its  headquarters 
a  compile  loss  after  Hurricane  Ka¬ 
trina,  the  bank  started  from  scratch  by  building 
a  nrgged  data  center  farther  inland. 

FJL  Richard  A  Associates  inc. 
Katrina  wreaked  havoc  with  telecom- 
municabons  system  throughout  the  Gulf  Coast 
region,  so  this  insurance  him  took  charge  of  its 
phone  systems  and  now  reroutes  calls  made  to 
its  tolFfree  numbers  on  its  own. 


the  most  reliable  ways  to  stay  in  touch  during 
Katrina.  So  when  Rita  hit.  the  hotel's  employ¬ 
ees  had  already  been  briefed  and  were  ready. 


Hard  Rock  Hotel  A  Casino. 

Damage  to  cel  phone  towers  left 
people  disconnected  alter  Katrina.  The  casino's 
disaster  plans  now  specify  places  for  employ¬ 
ees  to  gather  and  figure  out  the  next  steps. 


40  Career  Watch:  Dealing  with  difhcult  people 
at  work:  and  what's  happening  with  certihcatkms. 
42  Shark  Tank:  If  you  can't  take  the  chB.  stay 
outofthesenrerroom. 

44  Frankly  Speaking:  Frank  Hayossays 
every  company  can  leant  a  lesson  from  what  dxfnif 
happen  to  Mariha  Stewart's  publishing  company 
when  ConEd  hijacked  its  Internet  connection. 


■  ALSO  IN  THIS 
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Oat  the  Word  Out  Yourdisaster 
4lAv  recovery  plan  isworttless  if  your 
people  arenT  cfir^  in  to  it.  Here  are  some  sure¬ 
fire  ways  to  make  everyone  listen.  Plus,  do's 
and  donls  for  disaster  recovery  test  dris. 


net.  But  they  couhf  be  deraled  by  an  online 
attack,  wants  columnist  Mark  Hd. 
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Microsoft  System  Centei  IS  a  family  of 
a  IT  management  solutions  (including  Operations  5  * 

:  ji  Manager  and  Systems  Management  Server)  jj  , 

'  designed  to  help  you  manage  your  mission- 
*  riitical  enterprise  systems  and  applications. 

H  >1  la  W  < 

Dell  IS  using  System  Center  solutions  to  manage 
IJ.OOO  servers  and  100,000  PCs  worldwide. 

That  s  big  See  Dell  and  other  case  studies  at 
DesignedForBig  com 


System  Center 


■  EDITOR’S  NOTE 

Don  leiuTcint 


The  Real  Reality 


HERE  WAS  an  interesting  column  by  Lionel  Beeh- 
ner  in  USA  Today  last  week  about  a  trend  he  calls 
“what-if  thought  experimentation.”  Beehner  ob¬ 
serves  that  there  has  been  a  surge  of  interest  lately 
in  imagining  the  world  in  different  intriguing  scenarios,  such 
as  a  world  in  which  humans  no  longer  exist,  or  one  in  which 

9/11  never  happened.  What  |  past  year,  he  has  replaced  I  It’s  nothing  to  do  with  the 
would  such  a  world  be  like?  24%  ofhis  workforce  in  ’pressure’inthemarket- 
It  reminded  me  of  one  order  to  meet  the  immedi-  place,  but  everything  to  do 


Offering  some  insight 
into  what  we  might  be 
overlooking  in  dealing 
with  the  realities  that 
confront  us  —  not  deny¬ 
ing  what’s  real  —  is  what 
advances  the  discussion. 
Other  readers  did  just  that. 

“Retraining  is  a  di¬ 
rect  cost  that  is  easy  to 
measure,  and  painful  to 
look  at.  Recruiting,  hir¬ 
ing,  orienting  and  tasking 
new  hires  involve  ’hidden’ 
costs  that  are  less  obvi- 

“If  [companies]  seek  only 


the  issue  of  the  expedi¬ 
ent  approach  taken  by 
many  employers  to  replace 
rather  than  retrain  their 
employees  in  order  to  meet 
changing  skills  require¬ 
ments.  I  cited  the  case  of 
Novell  CEO  Ron  Hovsepi- 
an,  who  told  me  that  in  the 

■  We  can’t  allow 
our  thinking  to 
be  cloudedoy 
confusing  reaiiN 
with  its  preferable 
aitemabve. 

that  shareholders  live  and 
breathe  in  is  real.  We  can 
all  wonder  what  it  would 
be  like  to  live  in  a  world  in 
which  shareholders  didn’t 
exist.  But  we  can’t  allow 
our  thinking  to  be  clouded 
by  confusing  reality  with 
its  preferable  alternative. 

siontothatone.B 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld. 
com/tennant. 
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■  ONLINE  CHATTER 


Why  the  iPhone  Will 
Change  the  (PC) 
Worid,Part2 


that  may  slow  the  adoption  of  some 
of  these  technologies.  Virtual  key¬ 
boards  like  on  the  iPhone  ate  fine 
for  typing  on  the  go.  I  think  most 
folks  will  prefer  a  physical  keyboard 
for  office  work  and  typing  long 
documents,  because  of  the  tactile 
feedback.  Also,  ergonomically  it's 


Perhaps  the  biggest  challenge  facing 
SaaS  vendors  and  customers  will 
be  the  need  to  validate  the  value 
proposition  of  these  solutions.  Hard 


cations  wilt  not  fade  away  as  di 
computer  timesharing  business 
the  early  1980s. 

■  Submiltsd  by:  Gary  Damiano 


State  Department 
Workers  Ignored 
Passport  Data-Access 
Warnings 


Despite  Concerns, 
Corporate  Users 
Adopting  Hosted 
Systems 


Sets  Rules 
To  Keep  H-1B  Visa 
Lottery  Fair 


EdhnkldnlelaeDBFiiipo 


bite  Knsmil  (rrtswO  "****** 
Sato  CMw  Johanna  Anibosio  (chinnels) 
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David  Hashin 
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“Everything  changed  with  the  discovery 
of  this  new  attack  vector,”  Reavey  said. 

Microsoft 
Finally  Sounds 
Jet  Bug  Alarm 

A  SECURITY  MAHAOER  acknowledged  last 
week  that  Microsoft  Corp.  knew  of  bugs  in 
its  Jet  Database  Engine  as  far  back  as  2005 

reinvestigating  Jet  parsing  flaws." 

Oliver  Friedrichs,  a  director  in  Syman¬ 
tec’s  security  response  unit,  said  Microsoft 
should  have  patched  the  vulnerability  long 
ago.  “I  can’t  count  the  number  of  times 
we’ve  seen  this  in  the  past  with  a  Microsoft 
product,”  he  said.  “Clearly,  there  should 
have  been  more  concern  from  Microsoft  in 
the  first  place.  It  does  draw  some  concern.” 

Reavey  said  that  the  Microsoft  security 
team  is  still  working  to  determine  exactly 
how  to  oatch  the  hue.  Ootions  include  re- 

TUESDAY:  Tin  U5.  govcrnimirt  begins  accepting  H-1B  visa 
applications  for  its  2009  Ascal  year  (see  story,  page  16). 
TUESDAY:  The  CTIA  Wireless  2008  and  Data  Center  World 
Spring  2008  conferences  open,  both  in  Us  Vegas. 


L  laps 
Sun  to  Build 
'Macrochips' 

Sun  Microsystems  Inc 
last  week  said  the  Defenr.r 
Advanced  Research  PiO|* 
ccts  Agency  is  giving  it  up 
to  S44  3  million  to  fund 
research  on  using  optical 
technology  to  speed  up 


.in  supercomput- 
eisand  other  systems. 

The  project  is  aimed  at 
deveiopiiuj  what  Sun  de¬ 
scribed  as  ‘  virtual  macro 

processors  connected  via 
silicon  based  optics. 

The  idea  of  usiihj  ojitii.at 
I  t  I  I  tween  proc 
essors  isn't  new  But  Ron 
Ho.  a  disliii<jiiislii,‘d  engineei 

macror.hip  piojc-ct  team, 
said  a  key  issue  will  he  le 

that  ofilti.al  chips  consume 
■‘You  can  t  exjiloit  tin- 
jinwei  of  optics  without 

way  down.”  Ho  said.  "That  -, 
the  risk  DARPA  is  trying  to 
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■  NEWS  DIGEST 

SOFTWARE 

TrashCompanyJ^es  SAP 

enhancements.  But,  the 
trash  hauler  contended, 

SAP’s  product  demonstra- 

Sliort 

lliko.s 

The 

After  Dumping  ERPApps 

W  W  SAP  AG.  claim-  ■ 

software  environments, 
even  though  these  demon¬ 
strations  were  represented 
to  be  the  actual  software.” 

Waste  Management’s 

ing  that  a  fraudulent  sales  ■ 
scheme  by  the  software 
vendor  led  to  a  failed  ERP 
project  at  the  trash  dispos¬ 
al  company. 

Houston-based  Waste 
Management  said  in  a 
statement  that  the  com¬ 
pany  is  seeking  to  recover 
more  than  SlOO  million  in 
project  costs,  and  that  it 
also  wants  to  gain  “the  sav¬ 
ings  and  beneiits  that  the 

SAP  software  was  prom- 

A  spokeswoman  for 

Waste  Management  said 
the  company  wouldn’t 
comment  beyond  its  state¬ 
ment  about  the  lawsuit, 
which  was  filed  March  20 
in  a  Texas  county  court. 

But  she  noted  that  Waste 
Management  will  continue 
using  the  proprietary  sys¬ 
tem  that  SAP’s  applications 
were  supposed  to  replace. 

Meanwhile,  an  SAP 
spokesman  said  that  the 
vendor  doesn’t  comment 
about  ongoing  litigation. 

m 

■Hi 

from  a  software  purchase 
contract  signed  in  October 
2005.  Waste  Management, 
which  was  looking  to  in- 
.stall  a  new  revenue  man¬ 
agement  system,  said  that 
SAP  described  the  Waste 
and  Recycling  version  of 
its  ERP  applications  as  “a 
tested,  working  solution." 

According  to  Waste 
Management,  SAP  said  the 
software  could  be  imple¬ 
mented  throughout  its 
operations  in  18  months, 
without  customization  or 

suit  claims  that  “almost 
immediately”  after  the 
contract  was  signed,  an 
implementation  team 
from  SAP  “discovered  sig¬ 
nificant  ‘gaps’  between  the 
software’s  functionality 
and  Waste  Management’s 
business  requirements.” 

The  court  filing  says 
that  a  pilot  rollout  in  New 
Mexico  that  SAP  or^inally 
promised  would  be  up  and 
running  by  December  2006 
“is  not  even  close  to  being 
completed  today.”  Accord¬ 
ing  to  the  suit,  last  summer 

SAP  told  Waste  Manage¬ 
ment  that  the  company 

and  agree  to  let  SAP  build  a 
new  version  of  the  software. 

Waste  Management  said 
that  it  and  SAP  recently 
scheduled  a  three-day 
mediation  process.  But, 
the  company  added.  SAP 
ended  the  meetings  after 
the  second  day. 

—  Chris  Kanaracus, 

IDG  News  Service 

it  expects  to  deliver  the 

SECURITY 

Programmei 
For  Stealing 

AFORMERPROaRAMMERat 

‘Sentenced 
Bank  Data 

:  S33.000  that  they  withdrmi 

11 

of  Compass  customers. 

But  Blok  said  that  the  records 
ware  stored  bi  a  format  that 
wasn't ‘Taadihr  usable”  for 

aBinniiighain.Ala..bankhas 
been  lantancad  to  42  months  in 
prison  lor  stsaMna  a  hard  drhra 
containing  1  mMon  customer 

data  to  commit  doiiit  card  fraud. 

A  iMlarat  judgo  also  ordarad 
Jamas  Kovbi  Real  and  a  fomaio 
aceompfeo  to  pay  back  nearly 

;  last  year  from  accounts  at 
;  Compass  Bank  using  counter- 
:  fait  dsMt  cards. 

1  The  data  compromise  was 
;  one  of  the  larg^  breaches  at  a 
;  U.S.  bank  to  come  to  Rght  thus 
;  far,  bi  terms  of  the  number  of 

1  customer  records  that  ware  po- 
!  tentialy  exposed.  But  Compra 

;  spekaaman  Ed  Buck  said  bwf 
;  weak  that  Ihs  bank  noUfiad  only  ; 

1  the2SOorsocustomaiswhosa  1 

I  debit  cards  ware  countarfaitsd  ! 

1  byRsalandhisaccemplics. 

;  According  to  court  docu- 
;  merits,  tbs  drive  Rssi  stela 
;  last  May  bald  a  database  that  1 

1  indudad  the  names,  account 

account  biformatioo.  Ha  didnt 
clarify  what  ha  meant  by  that 

AfadMma  is  one  of  It  states  that 
dontraqubacompaniestoau- 
tomadcaRy  notify  affactad  con¬ 
sumers  about  sacurtly  breaches 
bnohring  the  comprondsa  of 
unencrypted  paisenal  data. 

-JAIKUMARVUAYAN 
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Enabling  the  Revolution 


■  NEWS  DIGEST 


BETWEEN  THE  LINES 


By  John  KIc 


SaaS 

Hosted  Software  Is  Not 
A  Panacea,  CIOs  Warn 


SANT*  CLARA.  CALIF. 

WHILE  MOSTLY 

agreeing  that  the 


service  model  can  cut  FT  unexpected  outages, 
costs  and  ease  administration  Joe  Lacik,  senior  v 
and  upgrades,  a  panel  of  CIOs  president  of  informa 
at  Computerworld's  SaaSCon  services  at  Aviall  Sei 
'  ence  here  last  week  Inc.,  a  Fort  Worth,  T 


to  closely  scrutinize  hoste 
products  and  the  vendors 
that  offer  them. 


UK.  Considers 
E-crime  Unit 

LONDON -ThtUJL.  Home  OF 


meet  their  needs,  he  said. 
In  particular,  they  should 
ask  hosted  software  vendo 


■■  ware]  sounds 
Kko  it’s  going  to 
mean  Ins  people 
and  lower  costs,  rm 
notconvinced.lt 
just  shifts  workload 
and  increasn  your 
responsibility. 


by  the  country's  AnodtUon  ol 
CbMPoAcoOlflGara. 

Earlisr  this  month.  Homo 
Ofhco  Mlnlstar  Vsmon  Codiar 


KUC  W  tw«.  HEP  1 

pfftBCIMJWlRhERE 


After  being  pressured  by  m- 


thopropossL 

Tho  poAoo  chMs  group  has 
proposad  that  the  Home  Ofhca 
approva£L3nMon(S2.6mil- 
RonU,S.)  hi  initial  funding  lor 


McMurdiatoldCompulsr- 
inifld(f.K.thatthamaeting 
withCoakarwas-fairlyposi- 
Hva'' and  that  she  aspects  an 


‘He's  asked  us  to  leave  it  with 
him  in  the  short  taim,  to  see  if 
thehindb<gisavailabls.-said 
McMurdie. 


can  RFID-based  drivers 
censes  and  ID  cards  to  en- 
age  in  fraud,  identity  theft 


Hewlett-Packard  Co.'s 
board  chose  Mark  Hurd, 
then  the  CEO  of  NCR  Corp.. 
to  replace  the  ousted  Carly 


BRIEFLY  NOTED 
Jeremy  Richard  Bodfrey  has 
been  named  Cn  for  the  gov¬ 
ernment  of  Hong  Kong.  Bod- 
fray,  most  recently  a  partner 
at  P*  ConsuHhig  Broup  Ltd.. 


posts  bi  the  Hong  Kong  office 
ofCabiaSWIralessPLCand 
at  Hongkong  Telacam.  He  wN 
begin  his  new  job  on  April  7. 
Stefan  Hammond, 
Computerworfd 
Hong  Kong 


What  does  it  take  to  provide  360°  communications 
in  a  24/7  business  world? 

Expectations  are  high  for  communication  systems  in  today’s  connected  world.  They  are  expected 
to  deliver  a  lower  cost  of  ownership  while  ensuring  that  people  are  available  and  have  the  tools 
necessary  to  collaborate.  NEC,  the  global  IT  and  networking  company,  delivers  mobility  and  unified 
communications  that  integrate  with  our  UNIVERGE-  IP  Telephony  platforms,  to  improve  business 
processes  and  customer  relationships  by  connecting  people  to  people  and  the  information  they 
need  anytime,  anywhere.  NEC  Empowering  you  through  innovation. 


^  wm  ^  @  ^ 

IT  SERVICES  AND  SOFTWARE  ENTERPRISE  NETWORKING  AND  COMPUTING  SEMICONDUCTORS  IMAGING  AND  DISPLAYS 

Empowered  by  innovation  jVIFf" 

Of  NEC  Corporatrtxi.  Empowered  by  Innovafioo  .s  a  trademark  of  NEC  Corporate.  ■  ^ 


Genome 

Forces 
Massive  IT 
Upgrade 

A  government-backed  grid 
project  is  making  cancer 
treatment  and  research 
data  more  widely  available. 

By  Heather  Havenstein 


terns  that  can  keep  up  with  hospitals  and  physicians 
an  increasing  number  of  that  treat  80%  of  U.S.  cancer 
disease  subcategories  being  patients, 
discovered  through  genetic 
research.  INTEROPERABILITY 

The  National  Cancer  Project  backers  said  that 

Institute  took  on  the  task  researchers  decided  early 
of  addressing  that  issue  in  on  to  focus  on  improving 
2003  by  launching  what  it  interoperability  rather  than 
calls  the  largest  IT  project  force  research  organiza- 
in  the  history  of  biomedi-  tions  to  standardize  on  ex- 

cal  research.  The  NCI  ere-  pensive  new  IT  systems  and 
ated  what  is,  in  essence,  a  software. 

World  Wide  Web  of  cancer  Toward  that  end,  the  de- 

research.  velopers  used  the  Globus 

The  new  Cancer  Bio-  Toolkit,  a  set  of  open-source 

medical  Informatics  Grid,  tools  for  building  grid  sys- 
or  caBIG,  promises  to  help  terns  and  applications  that 
researchers,  physicians  and  run  on  top  of  Web  services 

patients  across  the  country  that  are  open  to  anyone  with 
better  share  more-detailed  a  node  on  the  system.  The 
information  about  diseases  Globus  tools  are  distributed 
and  thus  speed  the  devel-  by  the  Globus  Alliance, 
opment  of  new  drugs  and  Developers  also  created  a 

treatments  for  them.  collection  of  tools  that  serve 

The  government-funded  up  semantic  descriptions  of 

effort  costs  about  $20  mil-  vocabulary  and  data  so  that 

lion  per  year,  the  NCI  said.  both  humans  and  machines 

To  date,  42  of  the  NCI’s  can  interpret  data  from 
63  cancer  centers  are  either  dissimilar  systems.  And  a 
linked  to  the  caBIG  grid  or  common  security  model 
installing  the  infrastructure  was  built  to  allow  research 
they  need  to  participate.  Continued  on  page  14 


In  your  data  center,  energy  costs  are  spinning  out  of  control. 


In  your  business,  demand  for  computing  is  doing  the  same. 


Spiraling  IT  energy  consumption  is  increasing  costs  and  limiting  your  ability 
to  add  new  technology.  Emerson  Network  Power  and  its  Liebert  power  and 
cooling  technologies  can  help  you  reverse  the  rise  in  energy  consumption 
and  remove  constraints  to  growth. 

One  example  isthe  Liebert  XD”.  This  flexible,  modular  cooling  system  reduces 
cooling  energy  costs  by  30%  while  enabling  higher  rack  densities.  Doyvnioad 
our  Energy  Logic  white  paper  to  discover  what  increased  efficiency  can  do  for 
your  business  at  energy.liebert.com. 


Liebert  energy  efficiency 

jus:  another  reason  why  Emer^n  Network  Power  is  the  global  leader 
m  enabling  Business-Critkal  ConttnuftyT 


EMEiiiiNjtv 

Nrtworic  Power 


EMERSON.  CONSIDER  IT  SOLVED: 


This  change  in  medi¬ 
cine  is  revolutionary. 
We  have  the  capacity  now  to 
look  and  see  how  an  individ¬ 
ual  might  respond  to  a  par¬ 
ticular  therapeutic  approach. 


Your  old  notebook  can  still  be  put  to  use. 
A  new  one  from  CDW  can  be  put  to  work. 


S79.99  CDW  914245 


We're  there  with  the  technology  solutions  you  need. 

Sure,  outdated  technology  can  serve  your  needs.  But  unfortunately,  not  your  work  needs.  When  you  upgrade 
to  new  technology  from  CDW,  you'll  be  more  productive  than  ever.  If  you  need  to  go  mobile,  you  can  with 
countless  wireless  options.  Need  to  upgrade  to  a  new  operating  system?  No  problem.  Of  course,  we  also 
offer  a  personal  account  manager  who  knows  the  needs  of  your  business,  as  well  as  a  host  of  configuration 
services.  Bottom  line  -  we'll  make  sure  you  get  what  you  need,  when  you  need  it.  So  call  CDW  today  and 


CDW.com  I  800.399.4CDW 


The  Right  Technology.  Right  Away 


Recession 
Unlikely  to  Curb 
H-1B  Demand 

The  US.  economy  may  be  tanking. 
But  a  record  number  of 
applications  for  H-IB  visas  are 
expected  to  be  filed  this  week. 
Here’s  why.  By  Patrick  Thibodeau 


H-IB  critics  dispute 
that  contention.  Nonethe¬ 
less,  three  bills  proposing 
increases  in  the  cap  were 
introduced  in  Congress 
shortly  after  Gates  spoke. 
Congress  may  make  any 
cap  increase  retroactive  —  a 
prospect  that  could  encour¬ 
age  companies  to  submit 
H-IB  applications  just  to 
make  sure  they  have  a  place 

For  those  reasons,  there’s 
a  good  chance  that  the  num¬ 
ber  of  H-IB  petitions  filed 
this  year  will  exceed  last 
year’s  total,  further  reducing 
the  odds  of  getting  a  visa 
unless  the  cap  is  increased. 

The  demand  for  visas  may 


US.,  plans  to  mostly  hire 
locals  —  initially,  about  500 
people  —  at  the  new  facility. 

But  Phiroz  Vandrevala, 
Tata’s  executive  director  of 
global  corporate  affairs,  said 
the  delivery  center  won’t 
significantly  reduce  H-IB 
needs  at  the  firm,  which  re¬ 
ceived  nearly  3,500  visas  in 
fiscal  2006  and  2007.  “Five 
hundred  positions  is  not 
going  to  change  the  needle 
significantly.”  he  said. 

Getting  an  H-IB  visa  these 
days  is  “all  on  luck  —  it’s  not 
on  merit."  said  Brijesh  Nair, 
an  Indian  national  who 
earned  a  Ph.D.  in  civil  engi¬ 
neering  in  the  US.  and  has 
been  working  here  on  a  visa 


) 


Get  the  World’s  First 
Open  Storage  System 
with  Legendary  ZFS 

The  Sun  Fire"  X4500  Storage  Server  (aka  “Thumper")  delivers  twice  the 
performance,  half  the  size  and  one-third  the  price  of  the  competition. 
With  common  storage  pools,  provable  data  integrity  and  near-zero 
administration,  ZFS  overturns  everything  you  thought  you  knew  about 
file  systems.  And  with  four-core  X64  performance,  the  highest  storage 
density  and  the  power  of  Solaris",  the  Sun  Fire  X4500  Server  blows  away 
everything  else  in  price,  performance,  and  capacity. 

For  a  free  60-day  trial,  go  to  sun.com/openstorage 


sofa  ns 

Cdll  »our  local  Sun  Sales  Representative,  Sun  AuthoriteP  Partner  or  |888)  S16-M62. 


Real  Fail-over  for  VMs 

NCE  YOU’VE  loaded  noncritical  Web,  file  and  print  serv¬ 
ers  onto  virtual  machines,  you  get  the  itch  to  consolidate 
even  more.  But  you  draw  the  line  at  servers  that  run  busi¬ 
ness-critical  applications  and  need  fail-over  systems,  right? 

Well,  check  out  Marathon  Technologies  Corp.’s  everRun 
VM  software,  now  in  beta.  Steven  Keilen,  vice  president  of  marketing  at 
the  Littleton,  Mass.-based  company,  says  the  product  lets  you  choose 
from  three  levels  of  fail-over  protec-  I  early  Q4.  EverRun  starts  at  $2,000 
tion:  basic  fail-over;  component-level  per  physical  server,  with  unlimited 
fault  tolerance;  and  system-level  virtual  machines.  A  bundle  with 


Add  Real  Context 
To  CCs  and  BCCs 


new  feature.  SideNote,  says  Zafar 
Khan,  CEO  of  the  Los  Angeles-based 
company,  lets  you  provide  “context" 
to  recipients  of  an  e-mail  message 
who  are  being  "carbon  copied”  (cc) 
or  “blind  carbon  copied"  (bcc). 

For  those  unfamiliar  with  the 
world  of  paper  letters  and  memos, 

I —  — I  Khan  explains 


two  x86-class  servers  and  choose  not  an  option, 
your  level  of  fault  tolerance  with  a 

simple  radio  button.  The  software  Rfi^  SfiCllritV  for 
then  checks  the  two  servers  to  en- 

sure  that  both  are  adequate  for  the  WinUal  IVKlCnilleS 
I—  — I  level  you’ve  chosen.  As  the  economy  worsens,  the  pres- 


He  says  people  often  call  or  send  ad¬ 
ditional  e-mails  to  people  being  cc’d 
or  bcc’d  to  give  the  context  for  the 
e-mail.  With  SideNote,  RPost  users 
simply  click  on  a  button  in  their  mail 
clients  and  write  a  bright-yellow 


The  former  White  House  security 
adviser  talks  about  mobile 
vulnerabilities,  background  checks 

for  IT  workers  and  bshing. 


account.  I  see  criminals  out  there  who 
know  this.  What  they’ve  been  attack¬ 
ing  on  the  desktop,  they’ll  starting  at¬ 
tacking  in  our  mobile  devices  as  they 
become  more  like  PCs  in  our  pockets. 
We  can’t  wait  five  years  to  do  some¬ 
thing  about  it.  We  have  to  do  some- 
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■  THE  GRILL  HOWARD  SCHMIDT 


^  The  way  I 

I  look  at  is, 
if  you  don’t 
have  security,  you 
can’t  guarantee 
privacy. 


as  high  a  consideration  as  it  should 
have  been.  1  have  one.  And  knowing 
the  security  implications  of  it.  I’m  very 
cognizant  of  where  I  put  it  to  make 
sure  no  one  can  use  a  mechanism  to 
read  something  from  it.  You’ve  seen 
these  card  readers  where  you  go  up 
to  a  gas  pump  and  it  has  a  little  RFID 
wand.  The  government  and  customs 
are  not  the  only  ones  who  have  access 
to  these  readers.  Someone  just  has  to 
get  close  enough  to  you  that  they  can 
read  the  data  off  your  passport.  Once 
they  get  that,  they  can  use  it  to  create  a 
fake  passport. 


would  devastate  us  and  own  every¬ 
thing  we  have.  I  said  we’d  be  some¬ 
where  around  a  S  or  6.  Today,  that  has 
changed  dramatically.  I  think  we’re  in 
a  much  better  situation.  We’re  much 
more  secure,  and  we’re  reducing  our 
attack  vectors.  In  terms  of  withstand¬ 
ing  an  attack,  we’d  be  closer  to  an  8  or 
a  9.  We  have  the  ability  to  turn  back 
attacks.  We  also  could  shut  down  sys¬ 
tems  that  might  be  under  attack  and 
bring  them  internal. 

vnud  should  the  govarnmairt  be  doing  to 
increase  cyfaeraecwity?  There’s  educa¬ 
tion  and  research  that  the  government 
could  help  more  on.  And  using  the 
power  of  procurement,  they  could 


for  the  company  and  they  comply  with 
federal  laws,  state  laws  and  interna¬ 
tional  laws? 

tween  security  and  privacy?  For  a  long 


services  run  and  transportation  sys¬ 
tems  work.  If  people  are  involved  in 
IT,  they  need  some  scrutiny  to  make 
sure  they’re  not  at  [risk]  for  doing  bad 
things  to  the  company  or  even  to  na¬ 
tional  security. 


from  the  government  on  research.  The 
govertunent  could  seed  the  next  gener¬ 
ation  of  tech-sawy  researchers  to  look 
at  our  problems  and  figure  out  how  we 
can  solve  them. 

—  Interview  by  Sharon  Oaudin 


Biiice  Ste\\'art 

WhyCaiftIT 
Sp^  Things  Up? 


SEVERAL  CLIENTS  and  prospects  have  said  to  me 
that  they  want  to  speed  up  their  IT  organizations. 
They  perceive  that  while  the  pace  of  change  demanded 
by  the  business  will  accelerate  soon,  no  more  resources 
will  be  supplied.  They’ll  have  to  move  things  through  faster  so 
that  their  teams  can  be  freed  up  sooner  for  the  next  project. 


Fair  enough.  All  these 
IT  organizations  could 
stand  to  speed  up,  and 
they're  thinking  as  a 
business  would,  seeing 
the  need  to  constantly 
rejigger  operations  as 
demand  grows. 

But  speed  doesn’t  come 
easily,  and  that’s  a  mes¬ 
sage  none  of  these  orga¬ 
nizations  has  been  com-- 
fortable  hearing.  Here’s 
what  stands  in  their  way: 

A  focus  on  big  projects. 
In  every  case,  the  whole 
structure  of  the  IT  orga¬ 
nization  —  from  project 
offices  to  approval  proc¬ 
esses  —  is  geared  for 
large  projects  that  last  a 
year  or  longer.  The  proj¬ 
ects  are  strictly  linear, 
with  business  analysts 
interacting  with  architec¬ 
ture  to  produce  reference 
solutions,  then  develop¬ 
ment  experts  converting 
that  into  designs,  and 
then  specifications  be¬ 
ing  laid  down.  All  this  is 


good  for  getting  a  big  ef¬ 
fort  right,  but  these  steps 
slow  down  the  work. 

HosUlHytuManliww 
ways  of  doing  things. 
These  IT  organizations 
won’t  invest  in  and  ex¬ 
periment  with  new  tools, 
approaches  and  methods 
until  there  is  a  project 
“worthy”  of  them.  Mean¬ 
while,  no  business  client 
will  take  a  chance  on 
anything  new.  The  result 
is  that  yesterday’s  lan¬ 
guages,  tools  and  meth¬ 
ods  remain  today’s  —  and 
likely  tomorrow’s. 

Saance  rathar  than  dia¬ 
logue  on  IT  investinents. 
When  business  people 
are  left  in  the  dark  about 

■  You  can’t 
just  decide  to 
speed  tilings 
up  without  first 


ITs  existing  portfolio, 
they  can  only  wonder 
Are  the  existing  pieces 
expensive  to  maintain 
and  test?  Is  the  company 
losing  technical  quality 
through  skills  attrition 
or  lack  of  investment  by 
vendors?  Is  it  suflfering 
declining  functionality 
as  the  work  processes 
evolve  and  the  software 
doesn’t?  Without  portfo¬ 
lio  feedback,  the  business 
can’t  judge  whether  to 
extend  what  it  owns  a 
little  longer  or  to  start 
again  for  the  next  decade. 
More  often  than  not,  the 
business  defers  to  IT 
—  and  IT  defers  to  what 
it  already  knows. 

The  bininess  sida't  eom- 
mflmairt  level  Not  all  the 
problems  are  in  IT.  In 
every  one  of  these  com¬ 
panies,  the  business  does 
not  make  IT  tech  projects 
a  priority.  Decision-mak¬ 
ers  don’t  come  to  meet¬ 
ings,  and  key  issues  aren’t 


worked  out  early.  Far 
too  often,  core  questions 
—  “What  is  a  superior 
customer  experience?" 
or  “What  is  a  premier 
supplier?”  —  aren’t  asked 
until  late  in  the  game. 

At  project’s  end,  the 
business  won’t  partici¬ 
pate  in  testing  or  invest 
in  deployment  support. 
That’s  a  governance 
breakdown.  Successful 
IT  projects  are  a  partner¬ 
ship,  but  too  often  the 
business  side  fails  to  do 

Corporate  style.  Corpo¬ 
rate  behavior  influences 
what  you  can  do.  If  your 
performance  evaluation 
system  is  too  rigid,  or  if 
you  are  required  to  plan 
(and  then  execute  ac¬ 
cording  to  that  plan)  with 
nothing  held  back  for 
change,  your  speed  will 
be  limited.  Here,  IT  can 
push  against  the  limits, 
but  it’s  hard  to  go  any 
great  distance  past  them. 

Speeding  up  is  a  good 
thing  to  work  on.  But  you 
must  make  sure  that  you 
address  these  hurdles. 
Miss  one,  and  you’ll  lose 
credibility  —  and  still  be 
considered  slow.  ■ 
BrUGsA.StawittisC£0 
of  Vancouver,  British 
Columbia-based  Accendor 
Research  Inc.,  on  advisory 
services  firm  focused  on 
management  issues  in 
the  technology-enabled 
enterprise.  He  can  be 
reached  at  bruce.stewart@ 
accendor.com. 
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Surviving 
The  Big  One 


STORAGE  SPOTLIGHT! 


Events  like  9/11 
and  Hurricane 
Katrina  have 
brought  disaster  to 
IT’S  doorstep.  But 
many  companies 
are  still  applying  old 
strategies  to  new 
disaster  scenarios. 

BY  MARY  K.  PRATT 

ERE’S  A  tricky 
question:  Could 
your  company  op¬ 
erate  during  a  flu 
pandemic? 

Nearly  3,000 
financial  services 
anizations  tested  their  answers  to 
:  question  with  a  disaster  ’ 


woefully  short  during  a  catastrophe 
like  another  major  hurricane  or  ter- 

Moreover,  many  companies  can't 
claim  to  have  real  confidence  in  their 
disaster  recovery  plans,  either,  because 
they  fail  to  test  and  update  those  plans 
often  enough  to  guarantee  that  their 
procedures  and  technologies  are  keep¬ 
ing  pace  with  business  changes  and 
growth. 

In  a  2007  report  from  Cambridge, 
Mass.-based  Forrester  Research  Inc., 
only  33%  of  124  data  center  decision¬ 
makers  surveyed  said  they  believe 
they’re  very  prepared  to  recover  their 
data  centers  in  the  event  of  a  failure 
or  disaster.  Meanwhile,  37%  said  they 
were  prepared,  27%  said  they  were 
somewhat  prepared,  and  3%  admitted 
that  they  weren’t  prepared. 

However,  there  are  leaders  out 
there.  In  particular,  organizations 
that  have  survived  recent,  massive 
disasters  have  internalized  their  hard- 
earned  lessons  in  recovery  and  are 
now  better  prepared  for  what  might 


Gartner  Inc.,  more  than  half  the  359 
participants  from  the  U.S..  Canada  and 
the  U.K.  said  they  planned  for  natural 
disasters,  power  outages,  fires.  IT  out¬ 
ages,  computer  virus  attacks,  and  fail¬ 
ures  at  key  service  providers.  And  50% 
of  the  respondents  said  they  planned 
for  terrorist  attacks. 

But  the  survey  also  found  that  less 
than  half  have  plans  for  dealing  with 
labor  strikes,  civil  unrest,  denial-of- 
service  attacks  or  pandemics.  And  only 
45%  have  plans  for  long-term  facility 
outages  —  that  is,  outages  lasting  mote 
than  a  week. 

Given  these  findings,  Gartner 
analyst  Roberta  Witty  questions 
whether  disaster  plans  are  adequate. 


events,  such  as  Hurricane  Katrina, 
took  out  power  for  much  longer  than 
a  week.  Witty  says  organizations 
also  fail  to  adequately  plan  for  disrup¬ 
tions  in  services  provided  by  third 

Companies  are  taking  note,  though. 
Forrester  analyst  Stephanie  Balaouras 


SPOTLIGHT 


Disaster 


■  SPOTLIGHT  STORAGE 


I’in-to-pin  ;inJ  io\linu  piiuoJ 
reliable  diirin;-:  l\;itrin:i.  w  hen 
UiUi  liit.  einiiKiU'es  were  briLied 
and  read'. 


example.  Though  Marriott’s  cri¬ 
sis  teams  were  prepared  for  the 
storm,  its  magnitude  and  the 
subsequent  isoiathin  of  the  a^ 
fected  area  because  of  flooding 
surpassed  their  expectations. 

As  Katrina  rollad  northward 
through  the  GuH  of  Mexico, 
crisis  teams  made  sure  that  all 
systems  were  backed  up  and 
that  al  generators  were  working 
property.  They  took  a  detailed 
bwentory  of  assets  on-site  for 
insurance  purposes  and  estab¬ 
lished  shutdown  procedures. 
But  not  even  those  precautions 
could  protect  the  hotels.  Some 


circuits  were  knocked  out.  and 
communication  was  difficult. 

The  disaster  highlighted 
some  crucial  recovery  steps. 
For  example.  Page  Petry 
found  that  whan  assessing  a 
property's  needs,  the  needs  of 
employess  personally  affected 
by  the  disaster  also  have  to  be 
considered.  “Have  the  right 
complement  of  associates 
coming  in  on  a  task  force' from 
outside  the  region,  says  Petry. 


Marriott's  senior  vice  president 
Df  Information  resources.  North 
American  lodging  field  services. 

PUT  TO  THE  TEST 
After  Katrina.  Marriott  created 
a  rapid-response  plan  to  pull 
together  people  with  a  cross- 
section  of  skills  from  various 
regions.  ‘Once  you  identify  the 
situation,  you  can  determine 
what  skills  you  need  and  then 
deploy.'  Petry  notes. 

And  make  sure  the  recovery 
teams  use  a  mix  of  cell  phones 
and  BlackBerry  devicss  with 
service  from  Afferent  carriers. 


gles  were  up.'  Petry  explains. 
BlackBerry  pin-to-pin  commu¬ 
nication  and  texting  proved  to 


recently  deployed  MessageOne 
Inc.'s  AlertFind  service,  which 
quickly  notifies  crisis  team 
membm  via  phone  and  e-mail 


and  can  consistently  contact 
90%  to  95%  of  members  in  a 
half-hour  time  frame.'  says  Al 
Sample,  senior  vice  president 
of  client  services  and  head  of 
the  Information  resources  crisk 
team. 

Contact  with  key  vendors, 
particulariy  telecommunica¬ 
tions  providers,  was  another 
component  of  recovery.  “Every 
one  is  competing  for  their  re¬ 
sources,  and  you  want  to  have 


those  requests  in.  Petry  says. 

Having  an  executive-level  cri' 
sis  team  leader  who  can  make 
quick  decisions  “on  the  spot 
and  with  the  right  input'  was  a 
key  success  factor  in  recover¬ 
ing  from  Katrina.  Sample  says. 

As  part  of  Marriott’s  formal 
governance  process,  the  crisis 
team  includes  representatives 

engineering,  medical,  legal 
and  operations  departments. 
The  leader  includes  only  those 
key  people  in  decision-making 
meetings  or  conference  cabs, 
with  extra  input  as  needed. 

“[Say]  we  need  to  buy  supplies 
or  have  a  security  Atm  go  In  and 
secure  a  hotel.  Most  of  those  are 
Anancial  dedskins.'  so  having 
an  executive  who  can  make  that 
caA  Is  important  Sample  adds. 

“Don't  plan  for  discreta  sce¬ 
narios.'  Fox  advises.  “Have 


Just  two  weeks  after  Katrina.  You  may  think  of  disaster 
that  lesson  was  put  into  prac-  recovery  In  terms  of  tornados, 
tree  vrhen  Hurricane  Rita  struck  fioods  or  earthquakes,  ho 

the  region.  Employess  were  warns,  but  your  next  disasler 
quickly  educated  on  the  Black-  probably  “woni  be  anything  on 
Barry  features,  which  became  your  list’  ■ 
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helping  to  rec 
The  Ultimate  Tape  Format,  fw  more  informal 


■  SPOTLIGHT  I  STORAGE 


-  THOMAS  HOFFMAN 


■  SPOTLIGHT  I  OPINION 

MaA  Hall 

Emergency  SttuaHon 


HEN  DISASTER  STRIKES  a  community, 
first  responders  race  to  the  scene.  But  where 
does  everyone  else  affected  by  the  event  go? 


Whether  it’s  a  hurricane, 
a  fire,  a  flood,  a  factory  ex¬ 
plosion,  a  108-car  pileup  on 
Highway  99  in  California 
or  a  20-car  crash  on 
1-94  in  Indiana,  hospitals 
are  where  people  congre¬ 
gate.  That’s  where  the  ex¬ 
tent  of  the  human  damage 
is  ultimately  calculated 
and  communicated  to  the 
world  at  large. 

Hospitals  are  the  hub 
for  a  community  reeling 
from  a  catastrophe.  They 
are  where  individuals  seek 
answers  to  questions  about 

those  who  did  not.  People 
expect  doctors,  nurses, 
technicians  and  other 
staffers  to  be  on  duty  and 
ready  to  heal  and  comfort 
those  affected. 

Medical  authorities  un¬ 
derstand  this.  That’s  why 
the  American  Hospital  As¬ 
sociation  requires  its  nearly 
6,000  member  hospitals 
to  have  disaster  prepared¬ 
ness  committees  that  are 
responsible  for  planning 
how  they  will  respond  to 
large-scale  emergencies. 
It’s  essential  that  those 
plans  include  an  eSective 

Hospitals  are  definitely 
on  the  right  track,  but  I’m 
concerned  that  their  well- 
laid  plans  could  get  derailed. 


I  the  hospital. 

In  the  past,  many  hospi¬ 
tals  relied  on  phone  trees 
to  get  people  where  they 
needed  to  be.  You  know, 
Mary  calls  John  and  Sue. 
They  call  Bill  and  Trudy 
and  Donna  and  Linda.  And 
so  on.  Sometimes  radio 
and  TV  stations  broadcast 
calls  for  emergency  per¬ 
sonnel  to  get  to  the  hospi¬ 
tal  as  quickly  as  possible. 

In  a  pinch,  those  options 
are  better  than  nothing. 

But  hospitals  have  recog¬ 
nized  that  phone  trees  and 
media  pleas  have  limita¬ 
tions.  And  the  AHA  thinks 
a  more  comprehensive  and 
manageable  approach  to 
emergency  communica¬ 
tion  is  necessary  and  —  in 
an  era  of  instant  digital 
communications  technol¬ 
ogy-possible.  Therefore, 
the  organization’s  for- 
profit  subsidiary,  Ameri¬ 
can  Hospital  Association 
Solutions  Inc.,  last  year 
embarked  on  a  review  of  75 


■  We  are  becoming 
wholly  dependent 
upon  the  wonders  of 
the  bitemet,  yet  an 
errant  boat  anchor 
can  disrupt  bitemet 
communications. 


companies  that  offer  some 
form  of  emergency  com¬ 
munications  systems. 

Mary  Longe,  director  of 
patient  flow  solutions  at 
Chicago-based  AHA  Solu¬ 
tions,  worked  with  con¬ 
sultants  at  Ernst  &  Young 
to  analyze  those  vendors’ 
products  and  services  and 
eventually  decided  to  rec¬ 
ommend  that  hospitals  use 
an  offering  from  National 
Notification  Network  LLC, 
which  does  business  as  3n. 

Glendale,  Calif.-based  3n 
has  a  software-as-a-service 
system  that’s  designed  to 
reach  people  instantly  in 
multiple  ways.  If  you’re, 
say,  a  perfusionist  (a 
specialist  who  runs  the 
heart-lung  machine  during 
cardiac  surgery)  and  you 
aren’t  answering  your  land 
line,  the  system  will  track 
you  down  over  your  cell 
phone,  pager,  BlackBerry 
or  whatever  method  is  list¬ 
ed  in  your  profile.  If  you 
happen  to  be  scuba  diving, 
it’ll  track  down  the  next 
perfusionist  on  the  list.  At 
the  same  time,  the  system 
will  be  contacting  doctors, 
nurses  and  anyone  else 
needed.  As  Longe  points 
out,  the  system  will  even 
know  if  the  hospital  needs 
additional  nonmedical 
personnel  in  a  crunch  for 


vital  tasks  such  as  getting 
nonambulatory  patients 
up  and  down  stairwells. 
3n’s  system  has  links  to  all 
kinds  of  hospital  data,  so 
it  will  know,  for  example, 
which  floors  have  beds 
available.  And  it’s  designed 
to  escalate  the  communi¬ 
cations  process  to  include 
nearby  hospitals  when  one 
facility  is  overwhelmed. 

Longe  likes  the  fact  that 
3n  has  an  “active/active” 
pair  of  data  centers  —  one 
in  California,  the  other 
in  Colorado  —  that  use 
Oracle  Streams  technol¬ 
ogy  with  15-millisecond 
bidirectional  updates.  That 
setup  ensures  that  the 
system  will  be  available  as 
long  as  the  Internet  has  a 
heartbeat. 

That  brings  me  to  my 
one  and  only  concern.  As 
a  nation,  we  are  becom¬ 
ing  wholly  dependent 
upon  the  wonders  of  the 
Internet.  Yet  an  errant 
boat  anchor  was  able  to 
disrupt  Internet  commu¬ 
nications  in  Africa  and 
Asia  earlier  this  year.  And 
as  Computcrworlcfs  Gary 
Anthes  revealed  in  these 
pages  in  January,  ISPs 
haven’t  implemented  best 
practices  to  defend  against 
a  concerted  online  attack. 
As  never  before,  the  con¬ 
dition  of  the  Internet  is 
critical  to  the  health  of  the 
U.S.  But  unfortunately,  our 
plans  to  keep  it  healthy  are 
woeful  at  best.  ■ 

Mark  Hal  is  a  Computer- 
world  editor  at  large.  Con¬ 
tact  him  at  mark_hall@ 
computerworld.com. 


'  AlTBtNAnVEIHNONG  ABOUT 


UNIFY  STORAGE. 


HP  S10RAGEW0RKS  EVA4400 


Now's  the  time  for  virtual  storage. 
Visit  hp.com/go/virtualstorage6 


Career 


AndreaR 
Niaoibetg 

Hr*  ^  Tlie  president  of 

The  Nierenberg  bniiip  bic.,  a 

business  consultancv;  discusses 
working  with  difficult  people. 


Hmdtffiailtatworkinom 
o<  two  ways:  ignon  Uwin  and 
hopa  thay  go  away,  or  go  ovar 
tiiair  haads  and  complain  to  a 
boat.  Do  you  no  a  third  way? 
Ignoring  people  or  going  over 
their  heads  only  leads  to  conflict 
-  the  opposite  of  what  you  want 
to  achieve.  Negotiating  is  the  way 
to  truly  resolve  conflict.  Instead 
of  taking  those  routes.  I'd  suggest 
that  you  take  a  deep  breath,  count 
to  K)  and  remember  your  real  goal. 
Then  follow  these  steps; 

■  Askthepersontodefinethe 
problems  that  trigger  their  behav¬ 
ior,  from  their  point  of  view. 

■  Ask  open-ended  questions, 
take  notes,  and  periodically  sum 
up  what  the  person  is  saying. 
Those  tNngs  telegraph  that  you're 
taking  the  situation  seriously.  And 
really  listen  -  with  your  eyes  as 
well  as  your  ears,  paying  attention 
to  body  language  and  visual  cues. 
If  you  don't  tnily  listen,  the  words 


son  will  feel  comfortable  enough 
to  speak  freely.  Try  to  understand 
the  other  person's  point  of  view  as 


both  have  looked  at  the  situa¬ 
tion  from  the  other  side,  it  will  be 
easier  to  find  a  way  to  resolve  the 
problem.  Work  together  toward 
a  solution:  dictating  a  resolution 
won't  be  effective. 

Nagoliatiiig  wHh  pMpk  I  don’t 
HkasaomdflualotofoHon. 
What's  In  tt  for  roo?  Even 
though  you  may  not  like  the  per¬ 
son,  you  need  to  work  with  them. 

If  you  react  to  a  negative  situation 
by  acting  negativety.  you  are  letting 
the  negative  person  infect  you. 
which  only  pdls  you  down. 

And.ofcourse.everysituation 
presents  a  learning  opportunity. 
Take  the  time  to  ask.  What  can  I 
learn  from  this  person?  I  have  of¬ 
ten  said  that  we  learn  from  every¬ 
one  we  meet  with  people  we  don't 
like,  we  learn  what  not  to  do. 

-  JAMIE  ECKLE 


A  CertHication^^^^^B 

For  Networking 

‘Chefs’  IM-WM 

Cisco  Systems  Inc.,  which  is  known 
for  offering  a  range  of  network 
certifications,  later  this  year  plans  to 
offer  a  new  certification  for  the  most 
experienced  network  professionals. 

The  eight-hour  exam  is  for  net- 

being  identified  as  a  CisGeCarti- 
fisdDnignEj(|Mrt(CCDE) 

The  certification,  which  will  be 
offered  late  this  year,  is  targeted  at 
very  senior-level  network  architects 
who  have  a  big-picture  view  of  the 
network  and  can  design  project  and 
integration  work  to  meet  organiza- 
tional  business  requirements,  says 
Davkf  Bump,  portfolio  manager  for 
certifications  and  training  at  Qsco. 

Cisco's  current  Cisco  Certihed 

Internetwork  Expert  certification  “is  testing  centers  on  Jan.  22  at  a  cost 
for  very  experienced  cooks  in  the  of  $300.  Cisco  hasn't  set  a  price  yet 

networking  pool.  The  CCDE  would  for  the  CCOE  certification  exams. 


be  the  chefs.' says  Bump, 
for  the  certification  exam,  nehw 


says  Bump. 

More  infonnation  on  the  CCDE 
is  available  on  Cisco's  Web  site. 
Follow  links  beginning  with  the 


years  of  experience  must  first  take  a  Trainings  Events  tab  at  the  top  of 


CIOs  Going  Low-Tech 

Gartner  Intraiai^iaMIhalMgeMrraciullenforln^ 
MowhttthakctanbiiiHdaridwhyLllw  IwMivi 
peliMliMiliilMietliMtfalCIOeialllilaiwih^i 
lUft—ilitraMhrllMTitMitrtiibTirVITt — 

■SerdweneodiwewaMliatrinthajrnaxtCIOstahtM 


MtothelT|i*dtscif|)lkmo(the»«idslingCIOs. 


IT|careers 


^COyPUTERWORLD  SNIA 
^STl)IU6ElinWllliiaN6WllllO 

Best  Practices 

INST0RA6E 


HITACHI 

Inspire  the  Next 


Congratulations 
to  Our  Finalists! 

The  SNW  "Best  Practices  in  Storage"  Award 
Recipients  will  Be  Honored  Wednesday,  April  9th 
at  Storage  Networking  World  in  Orlando. 


Storage  Networking  World  (SNW),  in  coi 
Industry  Association  (SNIA).  proudly  prer 
Program.  This  program  honors  IT  user  "b 


Thank  you  to  our  “Best  Practices 
in  Storage"  Judges  for  SNW 
Spring  2008: 


Finalists  in  each  of  the  following  categories  are: 


•  Fleet  Management  Limited,  Wanchai,  Hong  Kong 

•  Livermore  Computing,  Livermore,  California 

•  Sprint  Nextel,  Overland  Park,  Kansas 

•  Tucson  Electric  Power,  Tucson,  Arizona 

•  University  of  North  Texas,  Denton,  Texas 

Planning,  Designing  and  Building  a  Strategic  Storage  InfrastractiifB 

•  Sality  Digital,  Burbank,  California 

•  British  Columbia  Interior  Health  Authority,  Kelowna,  British  Columbia 

•  General  Motors  Corporation,  Warren,  Michigan 

•  Infosys  Technologies  Limited,  Bangalore,  India 

•  VaultLogix,  LLC,  Ipswich,  Massachusetts 

Selecting  and  Deployiiig  Stufaga  Watwoita _ 

>  ICICI  Bank  Iknited,  Mumbai,  India 

•  Microsoft  Studios,  Redmond,  Washmgtoo 

•  NASCAR  Media  Group,  a  fuM-seniee  production  company  and "  - 

division  of  NASCAR,  Chartolta,  North  Caroiaa 

•  Rockford  CoosauctioaCompaoii^  I 

»  The  Univaralgrjitf  Maryland. 


I  FRANKLY  SPEAKING 


Frmik  Hiwos 

Beating  the  Net 


Here’s  what  actually 
happened:  Just  after  mid' 
night  on  Jan.  22, 2006, 
Con  Edison  began  tellinj 
the  Internet  that  it  was 
Martha  Stewart.  That 
is.  Con  Edison  errone¬ 
ously  began  sending  out 
routing  information  to 
redirect  Internet  traf¬ 
fic  intended  for  Martha 
Stewart  Living  Omni- 


I  network  monitoring  and  i  something  wrong  with 


redundancy. 

Plonski  said:  “While 
one  of  the  Internet  con- 


2on  Edison  we  simply  flipped  all  of 
)  were  other  our  Internet  trafiic  to  run 

ind  Internet  over  our  secondary  line 

hose  routing  until  ConEd  resolved 

Con  Edison  their  issue.” 

he  same  time.  OK,  it  was  a  little  more 
ras  a  mess  complicated  than  that, 

rompletely  Plonski  said  his  Stas'  spot- 


hijacked  at  the  same  time. 
The  result  was  a  mess 
that  wasn’t  completely 
cleared  up  for  18  hours 
—  and  some  businesses 
were  offline  for  most  of 
that  time. 

But  not  Martha  Stew¬ 
art,  whose  CIO,  Mike 
Plonski,  wrote  to  me  to 
clarify  what  happened  at 
his  company. 

Plonski’s  secret  sauce? 


business  operations  will 
soon  be  depending  on  the 


YOU  CAN  BEAT  Internet  sabotage.  Martha  Stewart 
Living  Omnimedia  did.  Several  weeks  back,  I  men¬ 
tioned  a  2006  incident  in  which  Con  Edison  Com¬ 
munications  “accidentally  hijacked  Internet  con¬ 
nections  to  investment  houses,  a  bank,  Martha  Stewart’s 
publishing  empire  and  the  New  York  Daily  News.”  I  implied 
that  Martha  Stewart  was  knocked  offline.  I  was  wrong. 


network  traffic  coming 
to  the  corporate  office 
over  the  Con  Edison  line. 
Thanks  to  the  monitoring, 
the  company  knew  about 
the  problem  about  30 
minutes  after  it  started. 

Because  of  the  type  of 
outage,  an  IT  stafiier  had 
to  connect  and  manually 


Sunday  morning.  Total 
impact:  minimal. 

An  outage?  Yes.  A 
knockout?  No  way. 

And  handling  the  prol 


platform  for  business,  in 
reality,  it’s . . .  well,  shaky. 
What  you  want  —  and 
need  —  is  stability.  What 
you’ve  got  is  a  global  net¬ 
work  in  which  backhoes 
and  boat  anchors  can  tear 
up  physical  connections 
at  any  moment  —  and 
hackers,  spammers  and 
censorship-happy  politi- 


vent  that  damage  and 
sabotage.  But  you  can  use 
monitoring  to  spot  minor 
bottlenecks  and  major 
attacks.  You  can  use  re¬ 
dundancy  to  guarantee 
there’s  a  path  to  the  Inter¬ 
net  even  when  your  usual 
route  is  cut  off.  You  can 
plan  and  react  to  reduce 
the  impact  of  an  outage 
to  a  fraction  of  what  it 
would  otherwise  be. 


ted  the  problem  through  lem  didn’t  require  rocket 
routine  network  monitor-  science  —  just  monitor¬ 
ing.  There  was  clearly  ing,  redundancy  and 

sharp  IT  Stas'  work. 

B  I*  ua-n  That’S  important, 

mckot  irrin!^  because  today  your  busi- 

ness  runs  on  the  Internet 

7  Ijff  monitoniy,  to  at  least  some  degree. 
I’MUndaW^and  with  outsourcing,  In- 

SnSrp  IT  StStf  creasingly  automated 

work.  I  supply  chains  and  soft- 


world’s  senior  news 
columnist.  Contact  hi 
atfrank_bayes@ 
computerworld.com. 


Innovations  by  InterSystems 


Embed  competitive  advantages. 


To  make  database  applications  more  valuable,  embed  InterSywems  Cache®  -  the  object  database 
that  runs  SQL  taster  than  relational  databases  -  and  enjoy  higher  speed  and  scalability  while 
lowering  hardware  and  administration  requirements.  Or,  for  applications  that  have  to  link  with 
multiple  systems  and  processes,  embed  InterSystems  Ensemble®.  Your  appUcations  will  become 
cotmectable,  and  you’ll  be  able  to  rapidly  enhance 
them  with  a  rich  Web  inter&ce,  adaptable  work- 
flow,  rules-based  business  processes,  and  other 
new  features  -  without  rewriting. 


CACHE 


mm 


Make 

Applications 

More 

Valuable 


Download  a  free,  frilly  frmctional  copy  of  Cach^,  * 


a  demonstration  of  Ensemble,  at  InterSystems.ccMn/Freel4A 


LESS  POWER 
CONSUMPTION 


